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To Chinese Reader

I'mhonored and excited to be writing the preface for the Chinese version of Manage 1t! Your Guide to Modern, Pragmatic Project Management. I'm
honored because I have tremendous respect for Chinese culture, especially the work culture. China is growing quickly and part of that growth is effective
project management.

I'malso excited about this, the Chinese translation of the book. When I wrote the book, I'd seen the ideas work in Western and Middle Eastern cultures. I
wasn't so sure about Eastern cultures. And now that I've been consulting, leading workshops, and speaking all over the world, I am sure that the ideas in
this book transcend culture, and speak directly to people.

If'you are a project manager, you'll find this book will save time and money. If you're a technical lead who's responsible for making a piece of the project
work, this book will help you know how to organize your work and accomplish it. And if you're a senior manager, you can use the ideas here to help your
project managers consider other options.

I hope you enjoy the book. Xie xie.

Johanna Rothman



BUhHEiRE

BFRRABRPIREF, BICRENNAE . BEIRE, REE T ESAR AR, Rl E NS TERRK. S E
EAERERRZS, RMKEEEEBRXMRKK—HS.

FERGFRPIL, REPNEF. AREFTXAFHRGE, RRALHHEST UL XS PR AE R STEE, B
WRTXUREEZ. E, RETKPEHFEMRMEE A ERHTHTS. BO0HE, ATHER PR EETGERCLERS,
Sl i E 3.

THEHEATUURH, XAFREARTENEANEER. W50 E RARESHEARGER, XABEEEHIRAL I EREARMEREK
BHTIAE. MRAGERREEAR, WAUMHATHEE, FEIRKRELEI%EELSTTHIEE.

REEEMNERX A . Wil
HHE-THE



Wi HEHLERR AR EEF)

BB —RPUEAT AT H LB KRR, RIE B SHOENTHE K. W EEETAERNTER. AZULMMITEL=ERRK, £
HREE Bk P BRI . EH S ENR TRAERES, R-EMEES AU HEENLRES, KEREUSERITES
i B &3 A E N AL S NSRRI, 4T, REJT: Manage I—ABIFIIAE .

—F 45, RECSDNHSD2.0RE EBLHE: “THALBXFEALRANTH. "4i, XNMERAEFNEZIE—FRRE, SFERFKE
SREEM LSRN RERMUE. BRXELZ)E, RERFRIHNEL: —MHRRNTESELEENE—RARTR. EXL,
THERRE T HERIES, HESBEWMH)/ \BRREHEFEEE, AU FEUBRRBITEKAK. NEEELHEEHENE
0, B—RERZEHEHEETEROR. A8 KO HEENRETRESZFRIIE FERA. AHB2REB T RXRE KT
BEE5FR. (FA—ARAIREABEEENER, RIS ST EBEFRT BENLERS, TRRFHEEAEREER
ERETZENEELR, FERATHLEBEMASHEENE. FOER: FREZRENAS . ELRIBEMERFHER
BAFS, SERERTBINEYSEH.

AL, S—ANTEBEELRMSE, ERERRNEGANE, HEERRTHNERN. Sin. W, ARBERN. RZ5E it
R, JFRBE L. #TK. BIETMN0—ESET, REZPRITT, REFEHNEKHRATHERRE™ RN, BH
SEAERNMIRPHENKERBSE, BN EERTABRITREE. BEAFANHENRERR, TELEZEZKEREA
M. SHZBERERMFRRIBPHREFEFHMAG, WHEEEMXKERH SPMPHEIEH BB ¥R~ M HELEFE
AZMEARRE. XEBRRBILRRA-ZTELHE, HRLEHIMRBEARFNHELE, RHNERRETREE LRERKR
. BABHAATRELANTT, ANESRHELENARELELEM.

ZER, R—BEANBREEER M IR, B—MITERBITNER". ZMEREUET HEENEARE2 £, BRERS
THBBEENAENZE, 2H—HX—HRER SREBETEHOHEELE, RETREOFITEE. X-ERARR-HBR
K, EESHRRE. A, REZEFEHRATHOBLE, PAKEEGHEMT R RARYE, XENR—FE/—EHE
WigFds. RAEERRPITHSGS, HEEBEAS+2RT, FH. SRNTEBEEERDSZ D, REXEABLREN &
FHERALES HEEFRERIN, MEEILRAMMARTE EHKZR.

EEREELREAREN. REZFIFBFEENAEBTZEANMER, HF5RITHERNTER, FTAARMIER, FEEERIB
HEREEE, BHREHRETER, XFBOLREMIEARM. 0TS RAE, AHhiERT O BikiE g Rz 3
FAEEARREHES, XNFR—FRERKEN . ABREEFMET . MR RORENERERSES, RSEFIFIRREER
F b 5 AN KGR

WE

K 200975 H & #HMVP



MBRBIBRE GEER)

PR, BRBGEA—LZHELE, FABRE NS ANESIE . ZEF, BS54 F I8 R AL R B8 77 300 % - R
GHATBEIT R, A DPREBETESFERENEHMEITES . XDMRAES0ZATReE, H T2 e H BB BR R
—¥, BESAZNHBRR BB, FNENEAAEEETRNER, ANRE, EFERBEXNMEENT K. FiEARK
M, BUHSERE R, Hp—ArE ARG EK AR, TERRIRE. Rdfyg, 23/U5EHEE BRE — R R, X
ANBH R & HRIFFHTER T -

HEM, XNTERBLER, BIRFERR. RIANBREETHLBIKE, AHFFAEXNTE B BESER . BEE KT
WA, BERAEERENRFFER. AR, NEF. S5, RERE —ERERNER. FENKER. REMNE, XHRED
AW RSB MBS . WAE, FERUEHMELSKHE LB EEREDH.

EATHZEHRLRIFTRBD. —ABH, BEEL, HHLERERFREZMEL, ARSEERTAE L, ABIBR ARG
ML, JEFREAETR L, ARGEEEHKEAGE CMBES TG L, R—ME. R, HELEXATELE L
K. BEEHEERET SEN—EHFIREE THEEL RMEREREZF HENRZ SN, UK E QO RTERR
MBS HR, XEHELUILTESBABE IRKBZ)E, BRIREHEN, SR,

—ANBEBRE S, FIARKNE: JE RS RBMASRLEEERA, Hp &R 5 BRI 5 KX 2 B EREA .
BRI, BRAOERL, XNEERFL, TEARBEETELH, DERNDMAZREIFA R R LESHTE + a8 F BRI E R,
XEAMERBRMNEARLZHRERMBENINEES. (DFRE) . (REFR) FEFLREFURSHRITEMATETK. A
BAE. HORER LB S RNMMES, MDA A RALKBENELR, BESUENLRLRE, UAENAGE, B
REM BB AR TR T A -

RFHIX AR AT UMERT EH ZB SR T M. KB — TRATLDAE, FEAWEPLERLRAZERBNGEER. BhE
FEYSREVAANNRIZAY. BEFKARI/RE BIARK (Gerald M. Weinberg, 1B AN HFR M HJerry Weinberg) 3%, M ARIR
BEREESRGEIRSHEEETERNER. k5, A -ENES5HEEEENMARNTIE FBERBEHFELRNFERM
. RAVIMIE 28N, FRERBERIE—FS, MHTUMEBEIRERTT

BRALREIMETHRERBPREA. HERRNXE, M5 FRIBANEMBENRE, FEMEARTEEREMN, REEROLF
RERRWA. HXREE, BiFEN, REURPMETHREShEE, maRBERK. G, 10HE3hR 0 RE AP REF,
HERERA-RAMEMTR. ETR, ERHRLPRGIREAFARBEEHTITLEN, MBEEFTZ P RRE ROARE R
HF. HE-TERNHEERLR, A PHEFRE TEZTEMAINEL. EERBERRARNRBESL, FASER
TGS, AR TR KN —RKIER, TEFRIETABAM, RATADEBORE. &EERHRNES, Bift—aNU
KA BIERME . B STRRPREE.

®E, HESMERABIN, FREEELE DML RIBEAZ!
—MEEREEEEEE: BN

20094E5H



P

REE, YORRERAWPRF . REKHTLELAHTFLRT, BTLRMLTHERRK Yahoo! K—ZBM. Fif, HMFRITT
P& AT (DEC, NEBRMEBEMIREREE TEA) MERAPaRS. BRRESEHN—MREXERNIHE.

FEAPha R A ZATERES, RVETEFEENAG. BRE—AEZEHFLKTE: 200082 TRIHEA HFZH, HFFRA—A
RGNS XHEEARANIE EEA R RATERHENN R, EEE R HPAE A KRR T
BiH. Bk, RABHRAEESZEE, REBSECEMIATERNTELE! g, RERSMEFIRAENHNBEZE.

19965E5H, WPEBITDEC, W i L X — KRB AF A R IEE R A S M, XIERBITHFIHR, 29— MBEAR
ELEIEIBA . BBIX AR KET ! XA RRBEN TIE—BBEEFRELAEI, #1347 LLSEBR TR f—H R IE R
HIRPEE D2 R

R RENE B DLEHMN, RERE > Sbetal A RIF 2R, HHEERD, HHMERETE, XPEMERESE:
PAZIG, MAIRERN, B—A RN —BEEFHFRREE.

MR, RERBEETERRR O LBRERREERED  REEERMNIEFTHAK, TRMEMNE EREELERTE. UL
77 SR EIE BTN I R ? AL AL SRR T . . EAHAKRE, detib—t&maa. BEER. TR, WA
X, BB A GG, ARNTRRE. BAFLHERRE. RA&ME. 25betallliRNE /... JIEXERINTH KB EER
—MfE4.

EREMAREERBEZHZY, BEABBHEERYENE, TRECHAKEIIRENENITE. THELELBERILT ! KTRD
SREIT, XMUEATRELNGEW FLE. (ABPEBKINEE LRT —ANREBRE, BEXTRITXREER; AT RPBER,
RSB AMEFZHMERTHE. D

WIRAHIRGE FLER, REBERKNILR AT RS RGITRE . RENE, RETELHHPIMRS, BRI E NG
KFE LB MEKIFEREIEEE, WA NAE MK E EEESNT T 7 RENEM. mEFKRFIT&ERE TRSEE—
BT A SR ETE TR B EEMQA. WY HEM MR K EBRAL, iR B CEERBRETER N — K IE
J. ABEFAEEENLE, SERSARTAELEMERHNEIRER, MbBRERALTITRTR, AERREXEE,

iUk, ARAURRAMBEREFEEEELRILE R,

WIEECEF R TAERRNEE, URETENTARIAGTRE . RHRE T TR RISCERA S, R H EEERNE
PERPAT IR, RE T UK SR TR, WAERRMEE], WEIRRILEE AT CE, WRep T A8, EEEN LN RN
FEpt. Xk, MMCEETRASENTENIREERLE, REZTUERDPRAFATE. LROTHEAERSNR. mikEHk
i, HRFE-NEFSEFREGAEEN, AMEFLR BRI,

BMAHBEENE-NBERFERT? WX T, ROV RIS T MbetallRIE /-, TS B SE AT LUER TAR!
RIEME, LMIREIXA L RRETUBE—EZ .
¥HR-REREME (ATH Yahoo!BF & ol & 1D

20074E4H



MWV A) . 22 SRR %G Chttps://www. shgis. cn)
EGARR: WHEBBEHZE - W% (Johanna Rothman). epub
HEE % https://shgis. cn/post/1877. html FE5EEE Y,
FHIEAEESE:




