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I amthrilled to offer this Preface.

It seers I am credited with being the first “Growth Hacker.” Well, it all began with Hotmail. The two founders, Sabeer
Bhatia and Jack Smith started Hotmail with the idea of giving away free web-based email. When they launched, 1
asked, “How will you get this new free service to spread to customers?” They looked at me a little blankly, saying



Hotmail would use traditional forms of advertising, which to me, an investor who had finded the company with very little
money, seemed extravagant and irrational.  So, rather than doing anything that would require more money, I suggested
just blasting an email to all of the people on the internet. They then explained that that would be “spamming,” a practice
frowned on by the internet community. Then I suggested that since we were giving away ermail that the customers might
be willing to spread the word for us by allowing us to put a message at the bottom of every email sent saying, “P.S. 1
love you, get your free email at Hotrmail.”

I got several eye rolls from the founders, and the idea was somewhat contentious, but to their credit, they decided to
give it a try, but the message would simply say, “Get your free email at Hotmail.” I was delighted that they decided to try
it, but to this day, I believe we would have had a more peaceful and loving world if they had kept the “P.S. 1 love you”
message.

Anyway, the message spread exponentially, and Steve Jurvetson and I coined the marketing term for what I had created
as “viral marketing” since the product would spread like a virus. We had considered “organic marketing” as a name,
but it didn't have as much of a kick.

Then, rather than patent the idea, I decided it was better to give the idea away to the world. So much good could be
accomplished if products could be spread exponentially through this electronic word of mouth. Marketing could be
accomplished with far less money.

So, after that, hundreds of companies decided to use viral marketing to spread their products. Our company Four 11,
which became YahooMail was the first, followed by many others in the enmil category, Gmail, Applemail, and many
others. But the idea was much more powerful than that. Any product that was communications based started using
viral marketing. 1 invested in Skype, and the founders of Skype implemented several viral elements in growing their

audio business and even more when Skype video was introduced.

Incidentally, the first Skype video call involved Niklas Zennstrom and me doing an interview from Tallin, Estonia with
Tony Perkins in Palo Alto. The Skype engineers cut off 100,000 simultaneous Skype audio calls to get enough
bandwidth to create a nearly flawless video call for us. It seems when an entrepreneur wants to make something

happen, anything is possible.

So, from viral marketing evolved social media, email blasting, marketing magnets, gaming customer rankings on search
engines, crowd sourcing, and the collaborative marketplaces, all what have now been coined “growth hacking,” the
topic for this book.

Every piece of software, website, program, app, and novel new product, whether digital or physical, is, will be or should
be involved in growth hacking. The goal of course is to market products liberally throughout the world with little or no
cost of distribution. I have seen many of these growth hacks in action with companies I have met with. In fact, at this
point, when I look to evaluate new company proposals, I look as much at how the company is approaching its growth
hack as I do how it is approaching its product or service.

By Timothy C. Draper
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